Resource Teacher Literacy Disestablishment notice	v  13.11.2025
Click or tap to enter a date.

[Name]
[Address]


Tenā koe [insert staff name]

Re:  Notice of disestablishment of Resource Teacher Literacy role

As you were advised in the letter dated Click or tap to enter a date., funding for Resource Teachers Literacy service will end at the start of the 2026 school year. 

As part of the consultation ahead of this change, we have already discussed [details of discussions i.e. informing affected staff of the disestablishment, and the voluntary options available to staff as per the CA].

[School name] board regret to inform you that the Resource Teacher Literacy role must be disestablished.
[bookmark: _Hlk211610279]The formal period of notice is two months as per clause 2.9.1 of the Primary Teachers’ Collective Agreement (“CA”).  Your notice period begins on 27 November 2025, with your employment with [school name] ending on 27 January 2026.

As your position is disestablished, you are entitled to consider the following options as outlined in the CA (and the Appendix attached):
a. Redeployment, either at [school name] or at another school (where both boards agree) for 30 school weeks 
b. Re-training: a suitable course of retraining up to 30 school weeks, approved by the Secretary of Education, which enhances or upgrades your qualifications and skills. 
c. A long service payment
d. A severance payment

You are encouraged to read further specific information relating to these options in Part 9A.6 of the CA and you are advised of your right to seek advice/representation at any stage.
We would like to meet with you on Click or tap to enter a date. and [time] to discuss which option you would like to consider. 
If you elect to work out the two months’ notice period, normal wages will apply.  During the notice period you will be allowed (paid) time off to attend job interviews, and we are happy to support any counselling you may wish to attend in view of the stress you may experience during this very trying period.
We would also like to assist you in obtaining another position and to this end we are happy to help you prepare an up to date C.V.  In addition to this, a reference will be provided on request.
Please advise me of your decisions regarding working out the notice period, any job interviews or prospects regarding future employment that may arise.  In addition, I would appreciate it if you would let me know how else we may reasonably assist.

You are advised of your right to seek advice and support on this matter.  

If you have any questions about this letter, please do not hesitate to contact [me/appropriate person]. 

Thank you for your valuable work as a Resource Teacher Literacy at [school name] within the [insert cluster group name].

The [school name] board is very appreciative of the work you have done for akonga and regret that our employment relationship has to end in this manner.  We also acknowledge this has been a difficult time for you. If there is anything that the Board can do to support you through this unsettled period, please don’t hesitate to contact us through the Principal.
Nāku noa, nā



[name]							
Principal 						







