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[bookmark: ppcbu_principal_leadership_pld_fu_e8cb2e][image: ]PLD Fund for Principal Leadership (PPCBU) Board Checklist

[image: ]Use this checklist when considering each application to use the PPCBU Principal Leadership PLD fund.

[bookmark: bm_1_eligibility_and_tranche_status]1. Eligibility and Tranche Status
	☐
	Principal is covered by PPCA–PPCBU or a relevant PPCBU-based IEA.

	☐
	For this tranche, the principal has not elected to receive a Curriculum Change Allowance instead of PLD funding (or, if they have, this application is not attempting to use that tranche as PLD).

	☐
	Principal is not on leave without pay for more than 6 months in the relevant period (or has re-applied for the tranche on return, as allowed).

	☐
	The board has received (or can confirm it will receive) the tranche payment for this period and knows the remaining balance of the principal's PLD fund across all tranches.



Decision point: If any of the above are not met, the fund cannot be used for this application.

[bookmark: bm_2_type_of_professional_learnin_488a33]2. Type of Professional Learning Activity
Tick which applies and test against the matching criteria:
	☐
	Activity is listed on the Principal Development Map (PDM).

	☐
	Study Tour (NZ or Australia).

	☐
	Professional Learning Group (PLG).

	☐
	Education Fellowship-related activity.

	☐
	International conference (pre-identified list).



[bookmark: bm_3_if_activity_is_on_the_pdm]3. If Activity is on the PDM
	☐
	Activity is confirmed on the current PDM (link checked at decision time).

	☐
	The principal has explained why this opportunity is relevant to their leadership context and school goals.

	☐
	The board has considered total cost, value, and affordability within the principal's remaining PLD fund and other PLD budgets.



[bookmark: bm_4_if_activity_is_an_additional_afc15c]

4. If Activity is an Additional Eligible PLD Activity
Only complete this section where activity is not on the PDM but is being considered under the PLD fund criteria.
[bookmark: a_study_tours_nz_or_australia]A. Study Tours (NZ or Australia)
	☐
	The tour is within New Zealand or Australia.

	☐
	There is a set schedule of events/school visits with a clear strategic purpose for each.

	☐
	Costs are clearly itemised and relevant to the professional learning purpose.

	☐
	The tour has a stated focus and intended outcomes specific to principals and school leadership in New Zealand.

	☐
	The tour is organised or endorsed by a principal association, peak body, government education agency, or international leadership centre.

	☐
	The principal has agreed that outcomes will be recorded in their Professional Growth Cycle and shared with the board.



[bookmark: b_professional_learning_groups_plgs]B. Professional Learning Groups (PLGs)
	☐
	Component activities are delivered within New Zealand and/or Australia.

	☐
	The activity is specified (what, when, where) with clear, relevant costs.

	☐
	The PLG learning focus is relevant to the principal's professional learning and leadership.

	☐
	The principal has agreed that PLG outcomes will be recorded in the Professional Growth Cycle and shared with the board.



[bookmark: c_education_fellowships]C. Education Fellowships
	☐
	The principal has been awarded a Fellowship by an association in conjunction with the Ministry (for example, APPA, CPPA, Wolf Fisher).

	☐
	The proposed use of the fund clearly supports and advances the goals of the Fellowship plan.

	☐
	The activity clearly contributes to the principal's professional learning, leadership development, or related outcomes identified in the Fellowship plan.

	☐
	The board is satisfied that the PLD is relevant to the school and that costs are appropriate.



[bookmark: d_international_conferences]D. International Conferences
	☐
	The conference is one of the specified conferences: World EduLead (Singapore); uLead (Banff, Canada); ISTE Live 26 (Orlando, including online).

	☐
	The board is satisfied that the conference is relevant to the school context and the principal's leadership role.

	☐
	The cost is an appropriate use of funding given total PLD resources and other priorities.



[bookmark: bm_5_alignment_with_leadership_ou_4f4757]5. Alignment with Leadership, Outcomes, and Strategy
	☐
	Application explains how the activity will grow the principal's leadership capability.

	☐
	Application links expected learning to improved outcomes for students/ākonga.

	☐
	Activity fits logically with the principal's Professional Growth Cycle goals and/or other agreed development priorities.

	☐
	Activity aligns with the school's strategic plan and current improvement priorities.


[bookmark: bm_6_budget_travel_and_sensitive_89d96d]6. Budget, Travel, and Sensitive Expenditure
	☐
	Budget is itemised (fees, travel, accommodation, ground transport, meals, other), and assumptions are clear.

	☐
	Costs are "actual and reasonable" and consistent with school finance, travel, and sensitive expenditure policies, and with Auditor-General guidance.

	☐
	Economy class airfares only are included.

	☐
	Accommodation is reasonable for the location and duration (including at most one night before/after if required for transport).

	☐
	Ground transport is limited to travel to/from accommodation and training venues.

	☐
	Meals exclude alcohol and other non-permissible items.

	☐
	Only the principal's costs are being claimed (no family or accompanying person costs from this fund).

	☐
	Total spend requested fits within the remaining PLD fund balance for the principal.



If any item is not met, consider: Excluding specific costs (e.g. upgrade, partner costs, additional days) or capping the amount approved.
[bookmark: bm_7_information_completeness_and_c1a7fe]7. Information Completeness and Documentation
	☐
	Principal has used the agreed application form (or equivalent) and all required sections are completed.

	☐
	Relevant supporting information is attached (programme, schedule, Fellowship plan, conference details, quote/estimate).

	☐
	The board has checked the current PDM listing where relevant.

	☐
	The board has noted how much of the fund has already been used and for what, to support equitable and strategic use.



[bookmark: bm_8_decision_and_minutes]8. Decision and Minutes
	☐
	Board discussed the application in a board or delegated committee meeting.

	☐
	Minutes record: that a PPCBU Principal PLD fund application was received; that it was considered against the approved criteria and relevant board policies; the decision (approved/approved with conditions/declined); total amount approved and any conditions (e.g. cost caps, exclusions); expectations for how the principal will report back and share learning.



Decision (tick one):
	☐
	Approved

	☐
	Approved with conditions (list):

	☐
	Declined (reasons recorded):



[bookmark: bm_9_follow_up_and_audit_trail]9. Follow-up and Audit Trail
	☐
	Principal will report back after the activity, with a brief reflection on key learning, leadership application, and impact on school/ākonga.

	☐
	Principal will record relevant learning in their Professional Growth Cycle and share this with the board (especially for Study Tours, PLGs, Fellowships).

	☐
	Receipts and proof of participation are required and will be checked against the approval.

	☐
	A complete file (application, checklist, minutes, receipts, post-activity report) is kept for audit, including for any subsequent transfer if the principal moves schools.



[bookmark: bm_10_when_the_principal_moves_sc_971d69]10. When the Principal Moves Schools or Leaves the Sector
	☐
	If the principal moves to another state or state-integrated school, the remaining PLD fund balance for that principal will be reconciled and transferred, with documentation of approved and completed activities.

	☐
	If the principal leaves the sector, the board will complete any already approved activity, reconcile the remaining balance, and treat any unspent portion in line with Ministry guidance and audit expectations (not as a personal payment or allowance).
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