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Kia ora koutou
As you will be aware from Budget 2025 announcements, the Minister of Education has decided to reinvest funding from Resource Teachers: Literacy (RT Lit) to develop in-school expertise and scale frontline services across the system to support students’ learning needs and accelerate progress and achievement. This means that there will be no further funding for RT Lit from the end of the 2025 school year.
I recognise that the disestablishment of the RT Lit service will be difficult news to hear. Just ahead of announcements on Budget Day, I was able to brief Judith as the executive chair, providing an update on decisions impacting RT Lit for her to share. However, I appreciate that it will not have been possible for her to have passed this on to you all ahead of wider public communications, and I am sorry that you may have heard about final decisions through other sources. I wish to thank Judith for her leadership and the support for RT Lit that she has provided in this role – I’m sure that this will continue over the coming months.
More information is now available on the Ministry of Education’s website, including fact sheets relating to the decision and a summary of the consultation results. This will be added to over time. You can read more at https://www.education.govt.nz/our-work/information-releases/issue-specific-information-releases/changes-funding-resource-teachers-literacy-and-resource-teachers-maori. Te Whakarōputanga Kaitiaki Kura o Aotearoa – New Zealand School Boards Association will also be supporting schools manage the change process and options available for RT Lit staff. These changes will not be happening overnight and schools, leaders, and RT Lit will be well supported. 
I want to assure you that the decision to reinvest RT Lit is not a reflection on the capability or commitment of RT Lit but about ensuring that literacy support and expertise are delivered efficiently and equitable, so they get to the children who need them most. All feedback received through consultation was carefully considered as part of the decision-making process. Your specialist expertise in literacy teaching and learning (including structured approaches to literacy) is recognised and acknowledged, and there are some new and expanded roles that reinvestment is making possible. 
We really want to retain the expertise of qualified specialist teachers in our education system for the benefit of ākonga. New Zealand schools are continually looking for high-quality teachers with specialist literacy leadership, and there are employment opportunities available for skilled specialists, like yourselves. For example, through Budget 2025 the Government is investing an additional $29.7 million to expand Tier 2 staffing for literacy. This brings the total ongoing level for this staffing to 349 Full-Time Teacher Equivalents (up from 271 FTTE originally) and enables the expansion of the support from students in Years 0–2 in 2025 to those in Years 0–6 from 2026. To avoid any confusion, this structured literacy approaches staffing is the Tier 2 equivalent of the new targeted intervention staffing for maths which you may have heard about. This new investment in in-school staffing means more students will benefit from targeted teaching support to accelerate their literacy and maths progress. This FTTE will be allocated to schools and they will be responsible for the employment of suitably qualified and experienced teachers to fulfil these roles. I know that many of you will have undertaken structured literacy approaches training, making you well placed to access this opportunity. 
Through consultation, we heard it is important that there is sufficient expert and specialist literacy support in the education system, and that vulnerable students and ākonga with additional needs are provided with timely access to evidence-based supports. The Government has invested over $645 million of operating funding in learning support through Budget 2025. This funding provides for substantial increases in frontline roles that bring supports closer to children and young people. This includes 650 new Learning Support Coordinators, more than 560 new specialist staff for the Early Intervention Service, and an extra 78.5 speech language therapists. Although these roles differ from RT Lit, depending on your background and experience, each could represent opportunities for further employment. With the renewed focus on core literacy teaching and learning in primary and intermediate schools, we are also seeing an increase in the number of leaders of literacy roles designated to teachers.
Please know that I am committed to continuing to work closely with the RT Lit executive committee to ensure that you all have the information and support you need over the coming months, including details about new and expanded roles. 
Thank you for the contribution that each of you is continuing to make as an RT Lit to support New Zealand children and their parents and whānau. I know that as experienced literacy specialists you have much to offer, and I encourage you to make the most of emerging opportunities to use and share your expertise in this essential field in 2026 and beyond. For those of you who make the decision to leave the profession, I commend you for your dedicated service and the meaningful role you have played in supporting students with high literacy needs. 

Nāku noa, nā

Pauline Cleaver
Hautū | Deputy Secretary
Te Poutāhū | Curriculum Centre
[image: ][image: ]<<Choose an office>> 
[image: ]
image2.png
T

Te Poutdhd

Curriculum Centre




image1.png




image3.png
Te Tahuhu o
-Ill- te Matauranga

Te Mqhqu Ministry of Education




