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APPOINTMENT DECISION MATRIX
This is an example of a final scoring matrix and should be kept on record following an appointment. All other notes, evaluative materials and unsuccessful candidate C.V.s should be securely destroyed upon completion of the recruitment process.
If a request is made by an unsuccessful candidate to access information on the process, the candidate’s own scores and overview comments can be released to them.  No information about other candidates can be released as their privacy must be maintained. If candidates request feedback, you can contact NZSTA’s 0800 782 435 (option #2) for advice on presenting feedback. 
	Scoring

	0
	1
	2
	3

	No demonstration of skill/ experience/
	Some evidence of the skill/ experience
	Sufficient evidence of skill/ experience
	In depth evidence and detail of skill/ experience



	
	Essential criteria
	Desirable criteria
	Total Score

	
	Criteria 1
	Criteria 2
	Criteria 3
	Criteria 4
	Criteria A
	

	Names
	Eg: Experience in both English medium and Maori medium curriculum contexts


	Eg: 5+ years’ experience in leadership/ management
	
	
	
	eg:10

	

	Score:
	Score:
	Score:
	Score:
	Yes           No
	

	
	Score:
	Score:
	Score:
	Score:
	Yes           No
	

	
	Score:
	Score:
	Score:
	Score:
	Yes           No
	

	
	Score:
	Score:
	Score:
	Score:
	Yes           No
	

	Decision and comments: eg: Proceed with Candidate A






Preferred candidate’s name:					Written offer sent to candidate by board on: ____________
